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MQfORAlSH/M FQBL: Ueeeutive Director 


SOBJECTi 

REfEBEWE: 


Dellw{uent Accouats 


firoet Baeeeutive Mroctor No. A'^2M» dated 


I Hay 1963, seM 0ol>iaat 




i< as Tab^A is a s sh e dule sbowlnE tb« status of liiead<|uartcrs 

control lad advance aeeoimta as of 31 March lf€3 as caaBsarad to thm stattw 
of advances on 31 Hay 1962./ ^ 1 


25X1 


2> !!3te pro0tsaa w ad s in reducing the xundter of daliwuieBt aecauets 

is attributable to the followiiig; 


a. fbe ^toiwitle Data Frocessifig Diyiaioa is preyidii^ afsra 
current atateweats «nd reports oa advance accowats. Tbls 
facilitates tliMly analysis and proviilbs nora current infcr- 
mation to paas on to operatii^ ccnponents for neeaasary action. 

b. %s Finaaea Bivtsion baa radnccd ^rstam and >roeas8iae lags 
and is proeasslng aseoimts in oos-half ths tins that was 
ra<piir«d a yaar ago. An agraiutive follevs^up is bsi.ng wain* 
tailed on ail dalitufoeist accounts, and a poaicive regueat 
for action is initiated by tba Finence BLvisiun on eecb 
account wore than 60 daye dallnipi«it. 


c. The varioua oparating ceaqpoaaata have placed greater esipbasla 
i^n the need for tisKly aMcmetiage Mid Iwve takan action to 
process accountings to the Finite Bivisien worn prc^tly. 


3. 13tore is an Increaaed aunraness and underatanding m the {Nirt of 
indlvl^ls recftivlag advancea at to the aacaa^ty foe tiwaly sad mAmqa&ta 
accountings. IMs has baaa brought ^oat la part ly cha sstioas sent toned 
above and in part tbrouf^ the satLataaaasa of ware fregumtt pffiracnal contacts 
with iiulividiial adwancecs, s«da posaibls Celloidliqi tba loaatien of the 
Clandeatiiia Services eonpoacnts la the Be e dgu e r ters bulldlag. 
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